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“For everything we 
are going to do, we 
ask how it is con-
tributing towards 
the SDGs.”

“There has to be 
stakeholder en-
gagement in abso-
lutely everything 
we do.”
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“It’s not a project, it’s a way of life”
Interview with Colisile Tfwala on  
engaging businesses for local sustainability

but we are also putting in place a new local economic 
development strategy. That basically means that, at 
least, we are having some sort of a fresh start. The 
beauty of it is that we have 
ensured that the integrated 
development plan and the 
local economic develop-
ment strategy are focussed 
on the SDGs. This means 
that for everything we 
are going to do, whatever 
plan, whatever activity, we ask how it is contributing 
towards the attainment of the SDGs. So we have had a 
chance to redo it, get it right and focus correctly.

You are working together with different 
communities. How does their participation 
look like in practice? 

Policies and strategies have to be formulated with the 
communities. So when you start, start engaging them 
right from the planning! When you implement, it is 
easier for the communities when they have buy-in, 
because it is from them. In 
the past, we were just pro-
viding services, and there 
was this animosity between 
the civil society and the 
council, the local author-
ity. But now, the consultation starts right from the 
planning level and this is really helping civil society to 
come on board. 

And it is the same thing with businesses. We have 
business forums, where there are businesses who say 
what we are doing right as a municipality and where 
we fail to ensure an enabling environment. They tell 
us and we go back and correct and then we come back 

Ms Tfwala, how is the city of Mbabane 
creating an enabling environment for local 
economic development?

Some people have the misconception that local eco-
nomic development is a project. But for Mbabane, one 
of the main things we had to get right from the start 
was to make sure that everything we do is contribut-
ing towards sustainable development of the locality, 

which means social inclusion, 
which means protection of the 
environment, which means 
job creation. 

Another thing is that there has 
to be stakeholder engagement 
in our policies and strategies 

and absolutely everything we do, including by-laws. 
The local authority does not just decide that this is 
what we are going to do. In order to ensure that the 
environment is enabling, we have to ask the people 
how they feel something has to be done. And we have 
to involve the people in the implementation of what-
ever policy or whatever strategy, and even in the mon-
itoring, so that there is constant engagement between 
the city council and the people. That also includes the 
communities, businesses and civil society organisa-
tions, absolutely every stakeholder that is involved. 

Did the Agenda 2030 and the SDGs have an 
impact on your existing strategies?

I wish I could say yes, but unfortunately, at the time 
when we were putting in place our strategies, the 
Agenda 2030 had not been adopted yet. But fortu-
nately now, we are about to finalise our new strategy. 
We are putting in place a new integrated development 
plan which is the overall strategy of the organisation, 

“Engage communi-
ties right from the 
planning!”
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remains sustainable in the long term – even if this 
company then leaves the locality. So it is absolutely a 
massive shift in approach, 
it has to become the way of 
life of the municipality. 

And if there is a project, 
there has to be a resource driving the local economic 
development, and that resource has to sit in the high-
est executive office – in that way decisions are made 
faster. Because when you are dealing with businesses, 
you have to understand that businesses act faster 
than governments or national governments, things 
have to happen in time when there are opportunities, 
otherwise these opportunities are going to be lost. So 
you need to deal with businesses in that space and in 
understanding of how they work. 

“It is a massive 
shift in approach.”
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Colisile Tfwala

Colisile Tfwala has worked in the 
Economic Development field for more 
than seven years. She is currently a 
Senior Manager in charge of the Local 
Economic Development Programme 
of the Municipal Council of Mbabane, 
the capital City of Eswatini (Swaziland). Her job 
entails creating an enabling environment in the 
City to ensure job creation, poverty alleviation and 
sustainable development, through collaborating with 
different stakeholders.  

again and report to the businesses. And for things 
where we have no control over, where the respon-
sibility is with the national government, we engage 

with the national government. 
If we fail as a municipality, 
we will say we have tried but 
we failed, we come back and 
report. So we find that that 
engagement, that constant 
communication really helps in 

this partnership because there is no way there can be 
local economic development without proper partner-
ship with all stakeholders on the ground. 

What would be your advice to cities 
that just start working on sustainable 
economic development?

One thing I would say is that 
cities should always remem-
ber that local economic 
development is not a project, 
it is not a once off thing, 
because that’s not sustainable. 
Local economic development 

is about sustainability, so it is holistic, it is absolutely 
everything that you do as a local authority, so your 
mind-set has to change. When you are planning to at-
tract a company to the locality, for example, you have 
to consider how that will impact on skills transfer, 
on job creation, how you can ensure that the locality 

“Constant commu-
nication really helps 
in this partner-
ship.”

“Local economic 
development is 
about sustainabili-
ty, so it is holistic.”


